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1 Executive Summary

The Bengal is an organization of eminent personalities and opinionated leaders from

various segments of the State of West Bengal. The Bengal is involved in various socio
cultural and aesthetic projects and community activities for upliftment of art, cultur e, film

and literature. The Equality Empowerment Foundation (EEF), based at Udaipuo bring

equality in community through studies,research program deS|gn and implementation
guidance, participated in  this
assessment projectThis report shares
essential information about the area,
discerption of interventions carried §
out, outputs and outcomes generated,,

impact created their linkages with the
CSR objectives within the Act, andi < WE STAY AT

United Nations Sustainable [ SRSS WORK FOR YOU

recommendations for sustainability 3 g

and replicability. Yn“ STAY AT
HOME FOR

71 police station of Kolkata police, af
dedicated team of Liaison officers,}®
Assistant Liaison Officers, Community}
Volunteers, is active 24x7 to serve
elders of the city of Joy, the Kolkata
mainly 17373 members. During the period under review The PRONAM teargontinued
to work towards its goal of a peaceful and joyoulife to elders.PRONAM itervention and
issues regarding sustainability, visibility, benefited the community, replication in respct
of broader development issues.

9 During the period under assessment, manynusual and usual supports were
provided by the PRONAM team and helped senior citizens tace hardships created
by COVID19 induced lockdown over their livelihood, the support provided to them
under has helped them to survive thenselves and even theifamily members

1 The PRONAM teancollaborates withlocal vendors, service providers like plumbers,
electricians, gasdistributers etc. Most of the times it is link of the dutyofficers or the
volunteers of the team. It is suggested that the PRONAM team may think of registering
well-meaning service providers, map them, motivate them, train them to serve extra
mile to them. I, hope this would help in create a network of communitygnembers to
be responsible for these senior citizens.

1 There ispotential to evolve a system of local youth groups so as to provide services
to more and more such needy people.

1 Supporting projects and actions ofthe PRONAM under its Corporate Social
Resporsibility, the Shree Cement Limited is fulfilling its broader social
responsibilities towards community particularly the most needy senior citizens.

1 The PRONAMrogram is contributing mainly to SDG03 Ensure healthy lives and

promote well -being for all at a ll ages, and SDEL6, i.e.Peace, Justice and Strong
Institution .
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2 Project background

Every dimension of human existence requires meticulous planning. Human resources
need it all or more. Knowing the age, sex structure and its changes over the period ofei
assumes importance for keeping in place a robust mechanism for a dynamic population
development. Population ageing is a global phenomenon. With the passage of time, every
country in the world is experiencing growth in the size and proportion of oldeipersons

in their population. Population ageing is an inevitable demographic reality that is
associated with improvements in health and medical care system. With longevity and
declining fertility rates, the population of older persons (60 years and above¥igrowing
faster than the general population globally. When population age increases rapidly, this
has implications on the socioeconomic and health status of the eldereclining fertility
and increasing longevity lead to rising numbers of older persores well as a continuously
growing share of older persons in the population.

Population ageing has lasting impacts on sustainable developmengustainable
Development Goal 3 gives attention to well -being for all at all ages and thus
addresses ageing too. India is committed to SDGs and has been progressively
streamlining global indicators into national development indicators. 1

Population ageing is one of the mega trends that is affecting sustainable development. It
has significant impact on economies, sodies and the environment. Besides sustained
fertility decline and increased life expectancy, Population ageing is further positively
influenced by reduced infant, child and maternal mortality, reduction in communicable
diseases and better control of norcommunicable diseases. People now live longer than
before. Population ageing, thus, requires adequate policies and government action for
countries to maintain sustainable economic growth, eradicate poverty and address
inequalities. Though ageing is the natwal stage of human life, it brings with it
innumerable problems for the people who have grown old. The major problems of the
aged people, as found in the various studies, are given below:

Economic With increasing age, persons increasingly haveo move out labour force
Problems: leading to loss of employment and income. This also entails reduction in the
self-esteem and wellbeing. Lack of adequate financial resources make it mo
difficult to handle old age related issues and requirements.

Physiologicd | With growing age,elders experience various psychological, behavioural an

Problems attitudinal changes in them. Loss of physical strength and stamina becon
more acute as a person grow older and require systematic handling
Housing Housing for the aged need to be suitable to the conditions of failing health ar
related illness, such as &iling eye sight hearing, slowing un-sureness of steps
Problems diminishing energy andother disabilities, such as blindness, forgetfulness et

Crime against| Aged persons are most vulnerable to be victim of any crime, since they are s
Agedpersons | targets. The cases of crime against the aged persons are rising. Aged perg
are facing many problems such as murder, theft, hurt, cheating and b
shatching by the bah known and unknown persons.

1

https://www.mospi.gov.in/documents/213904/301563//Elderly%20in%20India%2020211627985144
626.pdf/a4647f03-bcal-lae2-6c0f-9fc459dadb64c
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Population ageing has many societal and policy implications. In order to mitigate the ill
effects of ageing population, appropriate social and economic policies need to be made.

Appropriate care and support forelderly people is a priority area, and Kolkata police is
first to act on this since 2009, and The Bengal is Civil society organisation join hand with
them and Shree Cement Limited, started supporting this most demanding cause since
2014. The Bengalis a communityorganisation working to Serve Humanity, as @rimary
motivation and its passion. At foundation belief is that we are accountable to our society,
our people, our environment, our nation and our world. Within this larger perspective it
works to bring changes agrassroots. All these interventions are linked to one or more of
the following specific objectives.

Shree CementLimited, is one among the tops cement companies in India producing

Cement at various locations. It has its corporate office at Kolkata. Itestablished by one

I £/ OEA 1 AAAET ¢ AOOET AOO ETI OOAOGHh O" AT ¢cOO ' 01 C
To comply CSR acts provisions on impact assessment of projects supported under CSR
interventions, both SCL and’he PRONAM teanpintly planned to take-up anexercise of

impact assessment oThe PRONAM tearproject on protection and promotion of Art and

Culture. The taskassigned to Equality Empowerment Foundation (EEF) a sectieh

registered not-for-profit company dedicated tobringing equality in community through

studies, research, program design, and implementation guidance, participate in this
assessment project.

EQUALITY EMPOWERMENT FOUNDATION, applied a participatory process of review of
literature available, visit to social media sites oThe PRONAM tearinteracting with CSR
team at SCL, tearmfhe PRONAM teaminvolved in various interventions, study of print
media and emedia reports, feedback call with the participants of different program<£EF
team tried to capture objectives ofThe PRONAM teanand aligning interventions with
them. The report shares interventions, analysis their scale (quantitatively) outcomes in
terms of benefits toelderly population in the area.

TABLE1 PHOTOGRAPHS OF MEIRIG WITH SOME BENEEIARIES OF SPECIFSEERVICES
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PHOTO1 SHARING THE EXPERMEE OF EXTRA ORDINAXRSERVICES RECEIVHDURING CORONA
PERIOD

The reports discus various interventions, their immediate outcomes and impact terms of
protecting the elder population in the society. It also tries to establish linkages of
interventions with CSRScheduleVIl and UNSDGO3. The last section also deals with the
concluding remarks for further strengthening the programme for enhancing its reach.
'\{?‘ “ =“:" “ q | sl 7”,' & ‘

PHOTO2 MANY INDIVIDUALS CRSIDER PRONAM OFFI®E AS THEIR HOME MB®R

3 The Project Objectives, strategies, and Interventions

Many Panindian surveys have revealed that a sizeable chunk of this population face
serious concerns related to their safety, securityhealth etc. Often, these senior citizens
are physically incapacitated in some ways or the other, which prevents them from visiting
a police station or any other agency for their safety and security. Many a times, they are
not able to receive appropriate meical attention in times of crises and sometimes,
certain legal issue pertaining to property and other matters leave them at a total loss as
far as redressal of these problems is concerne®ronam - A joint Initiative of Kolkata
Police, The Bengal & Dignyt Foundation.

Page7
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The period under assessment i.e.st1April 2020 to 31st March 2021 is the peak time of
lockdown and uncertainties of livelihoods. During the time of pandemidhe PRONAM
teamwas most active ancadoptedOE A OA C 1 Edt ork@7ydu, youGstayat home

for usdto address uncertaintiesand problem raised bylockdown. The approached added
to goal by enhancing even its reach tthe most needypeople of Kolkata.

4 The Interventions

With the objective of attending to the problems statedabove, the Joint Initiative of the
Kolkata Police, The Bengal and Dignity Foundation has aimed to redress these problems
in the following manner -

1 Two coordination offices are functional atBallygunge & Tollygunge Police
Stations, they coordinatefor building up a database connected to senior citizen.

1 Theseofficesdistributing forms across the counter for senior citizens to fill up and
become a part of this INITATIVEreceive the filled up forms for entry to the
database.

1 These offices operates 24x7 helpline for attending to the distress calls of senior
citizens connected to their security and health issues.

1 At each police station there is a dedicated police officer who is called LO (Liaison
Officer) or ALO (Assistant Liaison Officer) level.

1 Besides tlere are some volunteers tovisit the homes of senior citizens members
of the INITIATIVE in order to conduct a security audit as well as to ascertain other
problems being faced by the senior citizens pertaining to their health or any other
important issue.

1 The teammembers docollect details of each senior citizen and fill up a report
form, which is added to the database of the senior citizen for future reference.

1 The teams comprise of volunteers provided by The Bengal and Dignity Foundation
who would be tagged with specially designated officers from different Police
Stations

1 Govt. of West Bengal has sanctioned one additional officer in the rank of Sub
Inspector who is specially trained for interacting with senior citizens.

1 A specially designated offices in each Police Station visit the senior citizens on a
regular basis depending on the number of senior citizens located within that P.S.
jurisdiction .

1 Interactions have varieties of issues such asecurity, health, legal and other
associated concerns othe senior citizens, voiced by them during their earlier
Visits.

1 The 24-hour help line located in the permanent office is being manned by specially
trained staff who are receiving emergency calls from senior citizens regarding
security as well as healthssues.

1 Once the calls are received and the nature of the problems noted down, the
concerned person would ceordinate with the local police station for attending to
the security needs or with specially designated hospitals closest to the address of
the sernior citizens for attending to their medical requirements.

1 Accordingly, either a police team viss the senior citizens or an ambulanceeach
the address of the senior citizens depending on the nature of the problems faced
by the senior citizens at that pant of time.
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The categories of thePRONAM teanwork identified from the reports, survey, and study
of the area aimed at sustainable development can undtre following categories through
innovative and needbased initiatives.

Year wise - Service Type under Pronam

3500
3000
2500

2000

1500
1000
- .J I
o — - W - - 1 - = - I—

UP TO 2014 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
m Medical Service - M 579 199 155 233 235 284 375 347
m Medical Service - NM 63 19 13 22 k= 29 29 58
m Medical Check-ups 2871 856 780 1672 2891 3023 1384 o
safety-Security 202 400 409 562 277 565 1128 1645
m Legal Help 91 12 6 13 21 22 9 5
m Program of Pronam 136 70 94 64 65 103 a7 o

FIGUREL YEARWISE SOTUATIOQF SERVICES PROVIDEDNDER PRONAM

KOLKATA POLICE
VISITED THE
RESIDENCE OF
THE ELDERLY
PERSONS AND
ENQUIRED THEIR
NECESSITIES AND
REQUIREMENT.

KOLKATA POLICE VISITED THE RESIDENCE OF THE ELDERLY
'PERSONS AND ENQUIRED THEIR NECESSITIES AND REQUIREMENT.
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MEDICINE AND OTHER
ESSENTIAL ITEMS
BEING DELIVERED

T0 PRONAM MEMBERS

KOLKATA POLICE VISITED THE RESIDENCE OF THE ELDERLY
PERSONS AND ENQUIRED THEIR NECESSITIES AND REQUIREMENT.

ssmm couu.s

KOLKATA POLICE

HOTO3 TOLLYGUANGE COORMANION OFFIE

PHOTO4 SIGN BOARD OF PRONAPROGRAMS

5 PROJECT ACHIEVEMENTOUTCOMES

All the interventions implemented through the CSR support resulted in achievements
under different categories. It resulted in some of the very positive impacts for the
surrounding community described in detail according to specific themes.

The PRONAMeam provided a good number ofservices to members mainly during the
lockdown period and time immediately after that.though many of them are of similar
nature, but they come from different backgrounds and shares different process of
thinking. Figure-1 indicates that up till today 20301 people got registered for the
membership of which 17074 are existing members. As there are 3655 couple members
(7310), total household supported under the program are 13578, which individual
members are 10154. Among member8045 are male while 8029 are female members.
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PYRAMID OF CUMMULATIVE MEMBERSHIP

Registered

Actural

HH

Individual

Couple 3655 * 2

Male

Female

FIGURE2 MEMEBRSHIP SITUATIONS OF 2021

Figure-2 indicates thatpopularity of Pronam program is picking up slowlyslowly within

the period of eight year since SCL started supportinghole programs a total
members added, after deducting the deceased memberships.

of 6251 new

Cummulative Households Registered Progress Since
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13578

2020-21

FIGURE3 AUTHORS BENEFITTEBROM THE EVENTS

Figure-3 indicates that altogether 1479 new members join the Pronam initiative, of which
687 were individuals while 340 couples. With discontinuance of membership of 452

members actual addition in membership during the year is 1027.
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